
How to Use This Tool

This flowchart is designed to help you evaluate your picture book concept before investing significant
time in development. Answer each question honestly, following the "Yes" or "No" paths to the next
decision point.

Remember that a "No" answer doesn't necessarily mean abandoning your idea completely—it may
simply indicate an area that needs more development before proceeding. Use the suggestions
provided to strengthen your concept.

For best results:

Consider each question carefully rather than rushing to the end
Be honest with yourself, especially about personal connection and cultural considerations
Use this as one tool in your decision-making process, not the only factor
Revisit this flowchart with each new book concept

The strongest picture books come from thoughtful evaluation of both creative and practical
considerations. This flowchart will help you identify your concept's strengths and areas for
improvement before you commit to the full development process.
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Should I Write This Book? 
A Decision-Making Flowchart



Do you have a
picture book idea

you're excited
about?

Do you have authentic
experience with or a
genuine passion for

this topic?

Explore new
ideas

Have you identified a clear
age group and specific

children who would benefit
from this book? 

Focus on your
experiences

Research age
categories

Does your story have a
central character,

conflict, and resolution
that can be effectively

told in about 32 pages?

Refine your
concept

If writing about experiences
outside your own, do you

have meaningful connections
to this subject and access to

sensitivity readers? 

Does your book offer
something fresh

compared to similar
books, or fill a gap in the

current market?

Reconsider if you’re the
right person to tell this story

Research market
more thoroughly

Does your story create
opportunities for varied,

engaging illustrations?

Do you have the time,
financial resources, and

marketing willingness this
project requires?

Have you shared this concept
with critique partners and

target audience
representatives?

Revise to allow for
more visual elements Consider starting with

a simplier project
Seek feedback before

fully committing

Based on all factors, does this project
still excite you and seem viable?

It’s okay to set this
one aside for a while

Proceed with your
manuscript!

© Made Live, Inc. For personal use only. Not for redistribution. 

YESYES

YESYES

NONO

YESYES

NONO NONO YESYES

NONO

YESYES  YES / N/AYES / N/A

NONONONO

YESYES

NONO

YESYES YESYES

NONO NONO

NONO

YESYES


